
Managing 

Your Media Specialist Evaluation

Vandy Pacetti-Donelson, MLIS

Library Advocate                    

October 21-23, 2015

Orlando, FL



• Library Media 

Specialist at 

Poinciana High 

School in 

Kissimmee, FL

• Blogger

• Presenter

• Library Advocate

@vandypd





I just want to do my job,

but how do I explain it?



Partnership in Collaboration



Setting the Stage for Success



Research

• Job description

• Evaluation rubric

• Employee Handbook

• Ask Questions

PCLMSE
Appendix F

http://www.osceolaschools.net/common/pages/DisplayFile.aspx?itemId=660084
http://communication.sdhc.k12.fl.us/EETHome/Rubrics/MediaRubricfinal_8_2012.pdf
http://www.stlucie.k12.fl.us/pdf/employees/Media-Specialist-Handbook.pdf
http://polkea.org/PDF files/Ratification April 2015/2013-14 Polk Evaluation Manual DRAFT June 23 2014 Complete.pdf
http://polkea.org/PDF files/Ratification April 2015/2013-14 Polk Evaluation Manual DRAFT June 23 2014 Complete.pdf




Get to know your evaluation rubric.



Role of the 

Media 

Specialist

This ideas are drawn from 



Translate

"The library media specialist includes administration and faculty 

when annually creating and reviewing media goals. The library 

media specialist routinely adjusts goals as needed based on 

student needs and multiple sources of available school-wide 

data. The library media specialist identifies what data sources 

were used and outlines the role of the media program in 

response to that data. Goals go beyond circulation data to 
thoroughly support programs and connect to school-wide goals, 
classroom initiatives, and themes."
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student needs and multiple sources of available school-wide 

data. The library media specialist identifies what data sources 

were used and outlines the role of the media program in 

response to that data. Goals go beyond circulation data to 
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classroom initiatives, and themes."



Expectations



Two Types of Goals

Performance (i.e. What will get done?)

Development (How will you become a better media specialist?)

Time to Set Goals



Create Performance and Development Goals

Examples: 

Performance Goal: I will make five points of collaboration with 

classroom teachers per nine weeks.

Development Goal: I will improve relationship with my 

coworkers to make better collaborations, understand their goals 

and needs, and to assist in meeting their goals.

Both goals are measureable, but with different tools. The performance goal may be 

measured with a collaboration log. The development goal may be measured with 

collaborator surveys and/or a personal reflection journal.



Be realistic about time.



Level of Effectiveness

What should I see?



Develop a system 

of collecting data and evidence.

• Binder System

• One Note

• Evernote



• Collaborative plans.

• Collaboration log.

• Calendars with 

programming.

• Reflection journal.

• Record of displays.

• Meeting notes.

• Copies of reports.

Collect 

documentation 

for 

goal 
statements.

Binder



Provide regular 

status reports to 

stakeholders.

Bulletin board or Twitter post 

or post on school website.



Report to Administrator



Real Service 

Surveys

• 10 questions

• About Goals

• Survey Monkey

• Reward for 

participation

• Not anonymous

Poor:  Is the media specialist 

nice?

Better: Is the media specialist 

available for collaboration?

Best:  Select the lessons in 

which you have participated 

in the media center.



Final Review

Evidence Binder or portfolio

Survey Results

Reflective Journal

Rubric with your personal 

score.



Principal

This Media Specialist is 

AWESOME!



@vandypd

www.eliterateandlevelingup.com


