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Partnership in Collaboration




Setting the Stage for Success

f




Research

» Job description

» Evaluation rubric
 Employee Handbook
* Ask Questions

PCLMSE

Appendix F


http://www.osceolaschools.net/common/pages/DisplayFile.aspx?itemId=660084
http://communication.sdhc.k12.fl.us/EETHome/Rubrics/MediaRubricfinal_8_2012.pdf
http://www.stlucie.k12.fl.us/pdf/employees/Media-Specialist-Handbook.pdf
http://polkea.org/PDF files/Ratification April 2015/2013-14 Polk Evaluation Manual DRAFT June 23 2014 Complete.pdf
http://polkea.org/PDF files/Ratification April 2015/2013-14 Polk Evaluation Manual DRAFT June 23 2014 Complete.pdf

Library

Unsatisfactory

Little or no evidence exists that
the L/MS promotes inquiry,
independent reading, and
lifelong learning.

1a. Fostering a
culture of inquiry,
independent reading,

and lifelong learnin
e - The L/MS lacks positive

interactions with or does not
interact with media patrons.

EPC Rating Rubrics

Needs Improvement or
Developing

Partial evidence exists that the
L/MS promotes inquiry,
independent reading, and
lifelong learning.

The L/MS inconsistently interacts
with media patrons and seldom
conveys a sense of inquiry and
lifelong learning.

Domain 1: Learning Environment

Effective

Adequate evidence exists that
the L/MS promotes inquiry,
independent reading, and
lifelong learning.

The L/MS frequently interacts
with media patrons and conveys
a sense of inquiry and lifelong
learning.

Highly Effective

Significant and varied evidence
exists that the L/MS promotes
inquiry, independent reading,
and lifelong learning.

The L/MS extensively interacts
with media patrons and conveys
a sense of inquiry and lifelong
learning beyond the walls of the
media center.

Florida Educator Accomplished Practices:
e The Learning Environment

Possible evidence may include sources such as: Observation, library website, open houses,
newsletters, bulletin boards, displays, promotion calendar, reading lists, book clubs, book talks,

teacher/L/MS collaborative promotions...

Relationship to Exc3el Rubric for Library Program Evaluation:

Component: Climate

Effective library media programs provide an inviting, accessible, and stimulating environment for individual and group use that share resources across the

learning community.




Get to know your evaluation rubric.

Marion County Instructional Evaluation System Libr

Component Highly Effective Effective
1h: Library/media specialist takes a Library/media specialist
Demonstrating knowledge of the leadership role within the school demonstrates thorough knowledge
school's program and student and district to articulate the needs of the school’s content standards

information needs within that
Program

of students for information
technology within the school's
academic program.

and of students” needs for
information skills within those
standards.

1c

Establishing goals for the
library/media program appropriate
to the setting and the students
served

Library/media specialist’s goals for
the media program are highly
appropriate to the situation in the
school and to the age of the
students and have been developed
following consultations with
students and colleagues.

Library/media specialist’s goals for
the media program are clear and
appropriate to the situation in the
school and to the age of the
students.



Role of the

Media
Specialist

This ideas are drawn from

ML |

AMERICAN ASSOCIATION
OF SCHOOL LIBRARIANS

EMPOWERING
LEARNERS

\ Guidelines
| for School
Library
Media

[ o

Collaborates with students,
teachers, and community to
provide opporiunities fo de-
valop information lteracy
skills.

= Book lessons
= Reference skills

+ Evalualing resources

/

Library/Media
Specialist

=

Joins with teachers in creating
lzaming tasks that integrate
abiliies to meel standards.

= Suggest media to support
curriculurm.

« Provide conneciion to
online pesounteEs,

=  Supplyving materials to
enrich classmoom,

Provides expertisa in locating,
evaluating, and craafing infor-
mation.

= Provide media fo support
standards.

* Supphing answers.

L

Resource specialist

s cettl]

Manages all activiies asso-
ciated with media program.

+ Materals managemant.
= Scheduling,
s  Organization.

+ Promaotion.



"The library media specialist includes administration and faculty
when annually creating and reviewing media goals. The library
media specialist routinely adjusts goals as needed based on
student needs and multiple sources of available school-wide
data. The library media specialist identifies what data sources
were used and outlines the role of the media program in
response to that data. Goals go beyond circulation data to
thoroughly support programs and connect to school-wide goals,
classroom Initiatives, and themes."



"The library media specialist includes administration and faculty
when annually creating and reviewing media goals. The library
media specialist routinely adjusts goals as needed based on

student needs and multiple sources of available school-wide
data. The library media specialist identifies what data sources
were used and outlines the role of the media program in
response to that data. Goals go beyond circulation data to
thoroughly support programs and connect to school-wide goals,
classroom Initiatives, and themes."




Expectations

8 sensitivity to student cultures.
Know what is expected of yg§

from your evaluation rubric
1. Survey Students and teachers.

9. create info seeking nature and
love of reading in students.

2. evaluate resource needs,
especially technology.

10. Communicate and establish
routines and procedures.

3. schedule media center
consult with teachers, maintain and
extend the collection

11. Manage assistants.

12. Signage, traffic flow, space use,
computer use, book displays
4.ongoing evaluation of program.

13. Weed collection for balance.
5. professional development
14. Collaborate with teachers,

6. public lib. contact design lessons and units.

7 .substantial contribution to the

15. proactive use of technology. 7
school environment. /

rpseennssiennseones

16. reflective practice.



Time to Set Goals

Two Types of Goals

Performance (i.e. What will get done?)

DevelOpment (How will you become a better media specialist?)



Create Performance and Development Goals

Examples:

Performance Goal: | will make five points of collaboration with
classroom teachers per nine weeks.

Development Goal: | will improve relationship with my
coworkers to make better collaborations, understand their goals
and needs, and to assist in meeting their goals.

Both goals are measureable, but with different tools. The performance goal may be
measured with a collaboration log. The development goal may be measured with
collaborator surveys and/or a personal reflection journal.



Be realistic about time. -




2a. Demonstrating knowledge of the
curriculum.

Library Utilization and Collaboration Highlights: (not sil classes using the library are listed)
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Develop a system
of collecting data and evidence.

* Binder System
« One Note
 Evernote




Collect
documentation

for

goal
statements.

Collaborative plans.
Collaboration log.
Calendars with
programming.
Reflection journal.
Record of displays.
Meeting notes.
Copies of reports.



Provide regular
status reports to
stakeholders.

Bulletin board or Twitter post 2714 ¥ 3223 1 3223
or post on school website. Bubirs Sk Dt St Al Sk
. Batabate Searches




Report to Administrator

Date Submitted: January 13, 2013

Too Pete Hodges, Frincipal
©C: Administrators: Manion, keechin, Santago
Memo: ™ Nine weeks Media Center Report

Library Administration of Service

Current Lisrarg Material Count—10,638 Titles
Currently Chacked Out—2,502 Unpaid Library Fines—2770.33
Most Frequently Checked out Sicok—Spanish/ English Drictionary
Circulation by Srade (last Nire Weeks]—5®—134, 10™—76, 11™—&3, 12%—z3
Too Patron—Edzar Barretn, 43 Sooks
Collection Mansgement

Barource Aracs

=  Novel Room—Compiste and in use.
*  Testbook Room—Recrganize im preparation for end of the year book retum in progress.
*  PD Aoom—Fans uncsrsey for deconstion.
* ML 147 —Flans undensey k0 rearrange compater statisns for better trarfic flow {sfter testing)
= Blue Room—S5ewing mschines set up for sewing [operational], sworking on cotining or items for this
makerspace arsa.
*  Workroom—Lasminator repaire d and tunctionail.
R Semeral setbeck in o plan -and orgmnizing diss to painting mand before mnd after painting.

Litwrory Colkaction

*  ‘Weading snd clEaning continues.

=  Book orders from Follett and Reinbow Eook Comoany have been received, processed, and placed on thie shehes
for chackout.

= College and Cames=r materials, Eraphic noveks, 2nd story collecti=on have Deen laibeled for betber managzment.

= Cleaning up desting database.

*  New Brain Hive subsoription to be advertised to studesrts during “Love your Liberary™ month— Febnsry_

Meadis rammimi

October 24-22—LESSON—ELAL 2—-Canterbury Takes wy “Grendall [H-'I:ilg kb= teort]
October 27-29—LESSOMN—ELA1 2 —Ctales Praject w/Srendall

October 25— LESSON—CREATIWE WRITING—Or il 5 Limses i
October 30— LESSON—SPANEH—Hispanic Heritsge— Day of thee Desd Leszon




Real Service

Surveys

Poor: Is the media specialist

e 10 questions nice?

* About Goals

« Survey Monkey Better: Is the media specialist
 Reward for available for collaboration?

participation
* Not anonymous
Best: Select the lessons in
which you have participated
In the media center.



Final Review

Evidence Binder or portfolio

Survey Results

Reflective Journal

Rubric with your personal
score.
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